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Coaching Induction Course – Big4 Accounting firms
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The Big Four are the four biggest professional services networks in the world, PricewaterhouseCoopers, Deloitte, KPMG and Ernst & Young.
1. Job nature for each department
Audit/Assurance
· Clients are companies from different industries (Real estate, Banks, trading, manufacturing, service providers etc.)
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· Private company: Reporting to the parent company and statutory requirements under Companies Ordinance
· Listed company: Interim Report, Annual report for investors
· Checking of financial statements prepared by client, ensure they are complying with applicable accounting standards (e.g. HKAS, HKFRS, Disclosure required by HKEX etc.)
· Verification of documents required by the HKEX (e.g. Interim Report, Annual Report, continued connected transaction, disclosable transaction etc.)
· Special audit engagements (e.g. Accountants’ report for IPO/M&A engagements)
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Taxation
· Service line including Profit tax (HK, PRC, US), Income tax, Transfer pricing, M&A tax etc.
· Provide professional service mainly on:
·  Tax computation
·  Tax queries handling
·  Taxation planning
Advisory & Consulting
M&A related advisory functions
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Other advisory and consulting divisions
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Working environment:
-
Project-based (usually with tight statutory deadlines)
-
Team-based (Normally 1 Partner + 1 Manager + 2-8 team members)
2. Career path
Typical Career Path within Big 4 (same for all divisions):
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Other career paths:
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3. What personalities and skillsets fit the industry?
Skills required:

[image: image9]
Preferable traits:
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4. How to prepare for the interview for this field?
· Not much technical knowledge required.
· Motivation and clear career aspiration is crucial.
· Focus on personality and experience on CV (e.g. project experience, exchange, ECA and internship), link up to above mentioned personality and skills.
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5. Strengths of the big 4 companies
	PWC
	1. Strongest Audit client base 
· Being the largest external auditor of HSI constituent companies (48%)
2. Large market share of IPOs in HK 
· 22% in terms of number of IPOs for years 2012 to 2016
Major Clients: HSBC, Hang Seng, AIA, Sinopac, New World, Swire Pacific, Tancent

	KPMG
	1. Maintain a strict risk management policy
- helps to maintain the company with a good reputation
2. Strong support on acquiring professional qualifications
-Highest passing rate in QP exams among big4s (>80% passing rate)
Major Clients: ICBC, BEA, MTR, Hang Lung, Henderson Land, Wharf, China Unicom, Power Assets

	DTT
	1. China Exposure
2. Large IPO market share (26% market share in total number of IPOs from 2009-17) 
·  Continuous development will bring in a large demand for Audit, tax and advisory service
Major Clients: CK Holdings, SHK Prop, Sino

	EY
	1. People-first culture
2. Strong revenue growth in Asia Pacific (11.3% growth 2017 vs 2016)
Major Clients: BOC


6. Interview procedures
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Draft financial statement











Auditor











Audited/reviewed financial statement























Perform Financial due diligence during the transaction stage of an M&A deal


Analysing the target in a financial perspective, e.g. quality of earnings, asset quality, potential liabilities











Transaction services











Valuation of business, Intangible assets, Property, plant and equipment using major valuation models (e.g. Discounted Cash Flow, Cost approach, Market approach etc.) 


For annual audit (impairment testing) and M&A (Deal valuation, PPA) purpose











Valuation and modeling

















Mainly participate in IPO and regulatory review (mainly for financial institution) projects


Similar job nature as an inernal audit function


Focus on the internal control and corporate governance











Risk Advisory/Consulting











Fraud investigation


Advice on fraud related internal controls


Anti-money laundering


Team is divided into core forensic (focus on accounting and strategic) and forensic technology team (focus on cyber secutiry and data analytics)











Forensic Services











Clients are mainly financial institutions


Quantitative -> risk management of banks, e.g. credit risk, liquidity risk, market risk etc.


Qualitative -> focus on banking ordinance set by HKMA











Financial risk management











Evaluate the design and effectiveness of IT controls throughout the business cycle related to financial reporting


Manage technical security engagements, including penetration testing (infrastructure and application), security architecture, system and network assurance, and code reviews











Information risk management / IT Advisory

















Accountant/Tax Associate/Analyst


(2 years)











Assistant Manager/Senior Accountant/Associate


(3 years)











Manager


(3 years)











Senior Manager


(3-6 years)











Partner

































































In-house accountant


Financial analyst (FP&A)


Investment banking (sponsor, FDD)


Internal audit


Anti Money laundering











Auditing











In-house tax specialist


IRD











Taxation











Regulatory bodies (SFC, HKMA etc.)


In house position in related field











Advisory

















Communication skills

















Analytical skills

















Leadership skills

















Project management skills

















Teamworking skills





























 Responsible

















Willing to learn

















Humble























Online application











Aptitude test











AC & Manager Interview











Partner Interview











Offer









